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- Memorandum
| ‘ TO ¢ Director of Logistics ' DATR: 2 & W /FE ¥
, PROM : Chief, Transportation Divistom/OL

suagncT: Relocation of Cargo Brench

, 1. The Planning Staff/OL in their staff study dsted

| 1k Pebrusry 1964 recommended that the Cargo Branch be

25X1A moved to the I T™is suggestion vas based on
the sssumption thet placing the Cargo Branch and the Depot
Stock Comtrol Branch in close proximity will reduce the
requisitioning - shipping cycle, and thus improve materiel
support to the field statioms.

2. wWhile this recamsendation my have a tendency Lo
reduce the pure paper work flow, there are a number of
other factors invalved which sHould be cansidered Prior o

relocating the Cargc Branch as recammended. Some of Liese
factors sre:

a. Lisison and Communicetions
M

(1) One basic principle which is inheren-
in providing secure and efficient logistica:
service is the capability to obtain and furnish
detailed and accurate infarmstion. PFram o
transportation aspect this is a mendatory re-
quirement due to the security implications
involwed.

(2) Transportation Divisiom in performing
its cargo functions hes daily comtact either
persanal or telephomic with Agency, other
Government and cammercial activities. The
ability to effect this personmal contact is
one of the impartant elements in Gargo operaticns,
Relocation of the Cargo Branch
vould have an sdverse effect as majority of .
transportation lisison contacts are located ir ~ ]

the D. C. or the Hesdquarters ares. Activities
vhich are contacted are:

25X1A
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SUBJECT: Relocstion of Carg. Branch

25X 1A

®(Mainly locsted a° Headquarters
Puilding and nc shuttle dus ser-

vice avsi.able - 25X1A

{3) Although the Cargo Brench does coordinste -! ealy
vith Depot Stock Control Branch, separstiom of Carg: Sranch
fram DBCB does not have the impact 88 would the separzting
the Cargo Breameh from activities listed sbove with which
it s daily comtact.

R

{s) Bven though a certain smount of coordinaticn and
lisison csm be conducted by velled telephome convers::inn,
pest experience has proven that personsl comtacts ars ro-
; +» Im erder to continue to comfuct cargc operstious
ia sa efficient and secure manner, & contimual commu®.ng
of parscamel between and Metropolitan D. =,
arss vould be . produce an awkward
mans of conducting dusiness and from this sspect no :m-
Foved custamer service would be realized.

E

25X1A

{5) Shipment of explosives is ome of the most sensitive
ad 41fficult type-of shipments to make and close personal
ion bdetween Logistic Officers, Ordmsnce and Airborne
' 4als Branch, Cargo Branch, and Security Officials is :
i B m In viewv of the fact that Ordnance and Airtorue 2BXAA ‘

A mmummw*-hm
: . wmsatisfactory comdition would exist if Branck wvere
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SUBJECT: Relocation of Cargo Branch

b. Management

(1) The Chief, Transportetion Division mus‘ be
in a position t0 furnish operstional supervision and
direction to -the Cargo Branch. In eddition, for suck .
an importent fumction as this, he must be fully apprized
at all times of the status of special and sensitive
projects. He must be in a position where he can brieof
his superiors or be atle to converse in a knowledgeatr .=
manner oo such projJects at all times. Relocation of v
Cargo Brasnch to largely would negate this 25X1A
capability and managememt principles of: i

(2) Unity of Commend

(v) Distance and time as a basic facter
in exercise of control

(c) Effective lines of commmication -

(d) Cost of providimg office spece for
relocating Cargo Branch. %The Supply Divis:ion
has meceived cost estimates for Cargo Branch
office space at of between
$5,065.00 and 418,000, 00, s and other costs
vould never de amortized because reloceting the

Cargo Branch at ” would not produce 25X1A
2 more econamicel cperatiod. In fact, additiona. '

expenses would be generated due to the increased )
distance to be treveled in liaison, coordination. :
etc., either by use of POA or esteblishment of ;

25X1A

e R S o

Agency shuttle bus and resultant loet time for ;
employees performing these functionms. 4

(2) Pest experience of having the Passenger Movement
Brench at one time, and the Highway Branch currently,
loceted in different areas than the Chief, Transportation
Bivision has proven that such an arrangement is not con-

- .. ., Sacive to good management prectices. Also, the opportunity
g R 50 diecuss and determine appropriate courses of ection
: Wwould not be reedily availabdle,
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SUBJECT: Relocation of ®argo Branch

¢c. Correspondence and Cables

Sepsration of the Cargo Branch fram the Chief, Truns-
portation Division would slov down and make more camplex the
distribution of meil and cables. ‘

(1) Delay in delivering outgoing mail to Headquarters
for review and signstur=, and in meany cases, necessary
coordinetion witk other OL Divisions and the OL Sec.riy;
Staff, would diminish many of the claimed advantages .u

relocating the Cargo Branch [N

{(2) The Depot has no TWX facility, comsegquently,
©_ there would be a delay in transmitting outgoing catles.
. Phis delay would be critical in cases of urgent air
““Shipments and also would negate-meny of the alleged

advantages in relocating the Cergce Branch.

, -.1_ d. Persomnel

Many man hours alsc would be lost from personnel
traveling to and from the Hesdquarters offices for consulta-
_k,ttm, edministrative actions, and problems.

e. Qther Pactors

(1) The primary point in favor of the relocatiocn
proposal is that it will permit an orderly flow of a
reguisition through certain Supply, Procurement, and
Trenaportation processes. However, vith the Ordnance
end Airborne Materials Branch/SD/OL, the Supply Divisiom,
the Procuremsnt Division, and the Treasportation Division
all located in Quarters Rye Building, a significent
percentage of all requisitions will either (a) have to
be forwvarded to these activities from , or
(v) in cases of ordnance and airborne meterial originated
in Quarters Rye. Therefore, curreat procedures, vwith
practicelly all logistics sctivities located in Quarters
Rye, permits more efficient processing of a shipment.
- Al90, the necessary lisison amd coordimetion can be
effected vithout undue delay which would be generated

~ 4f the Cargo Branch were located tt_
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SUBJECT: Relocation of ,Cargo Brench

(2) Previously, s centralized filing system bLetwee:
Supply, Transportation, and Procurement Divisions was
proposed as a means of reducing per work. Centralized
filing systems mey be possible w{thin one Division,
however, the proposal to consolidete Supply, Procuremen:,
and Transportation files into a central file would nct e
acceptable. A croesing of Division lines in record
management would create more problems than it would solve,
at least fram a Trensportation Division point of view,

3. The Trensportation Division {8 in accord with any prorusal which
vill reduce vorkloed, improve the flow of paper vork, and produce increased
efficiency. HNowever, in consideration of the factors mentioneé adbove, it
is our opinion that the proposal to relocste the Cargo Branch will not in-
arease the efficiency of present pr ; nor will it provide an oversll
faprovemmst in meteriel swpport to the field stations.

25X1A%a /f/
I

. Pstribution:
- Geig - AMdressee
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